RELATIONSHIPS FOR LEADERS Dynamic Leadership Essential Three
Dynamic leaders know how to forge relationships that work. They realize they don't have to be friends with everybody, but they do need to establish strong working relationships with a variety of people. As dynamic leaders, young people gain and apply knowledge in:
• Interpersonal communication 
Leadership Achievement

Person to Person
Leaders need people. A dynamic person stranded alone on an island can't be a leader-there's no one to lead! People are important to leaders because people make it possible to shape ideas, find solutions, and work toward goals. Dynamic leaders build interpersonal skills so they can get along with, motivate, and encourage a variety of people.
Leaders can't be best friends with everyone. There may even be people in the group that they don't especially like. But as dynamic leaders, they set aside those feelings for the good of the group. They develop positive relationships by:
• Getting to know members and what makes them "tick" 
Relationship Projects for Leadership Achievement
Here are 10 things you can do to build skills for better relationships as a leader. See how many you can complete. Ask your adviser about earning recognition for your interpersonal projects.
• Learn to be a great listener. • Relationships are an important part of many careers, especially ones that involve "working with people." Contact someone who works in a people-oriented career that interests you. (The worker might be a teacher, salesperson, nurse, bank teller, manager, etc.) Ask the person to describe skills used to build relationships at work. Create a flyer to share the answers with other students.
• Work on a project that involves both youth and adults. Observe how people of different ages get along. What builds relationships between age groups? Make a chart that shows the interpersonal skills that are used and how often they are used by youth and adults. Show your chart to an adult family member and discuss whether the same interpersonal skills are needed at home.
• Learn to use "I" messages to improve relationships. Look in communication and leadership books and videos for information. Practice using "I" messages at home and in your FCCLA chapter. Teach this technique to other Family and Consumer Sciences students.
• Honest feedback builds relationships and improves leadership. Ask for feedback from a committee or other group you help lead. Give members fill-in forms to express their thoughts. Provide lead-in sentences, like "I would like to tell you that..." "I feel that..." and "Would you please..." Have members finish the sentences and hand in the forms without names. Review the comments. Share with your FCCLA adviser how you can use the feedback to strengthen your leadership relationships.
• Observe relationships between leaders and followers in TV shows and movies. Write a report about the interpersonal skills people use. Identify skills that would help characters get along better. Try to get your report published in the school paper.
• Identify someone in your FCCLA chapter or Family and Consumer Sciences class with whom you need to build a better relationship. It may be someone you don't know, someone from a different culture, or someone you don't get along with now but need to work with on a project. Plan how you can improve the relationship. Discuss the plan with a trusted adult (like a family member or school counselor), then put it into action. Share what happens with your adult contact.
Leadership Excellence
Forging Relationships that Work
Dynamic leaders know that it is other people who give them leadership power. Getting along with others; and helping them get along with each other; is vital to leadership ability. In organizations, families, careers, and communities, it is important to forge working relationships with a variety of people…even ones you might not like very well.
Dynamic leaders build relationships that work by:
• 
Attitude Shapes Relationships
Strong leadership relationships are not manipulative strategies to advance your power. They start with genuine interest in and commitment to members. Dynamic leaders realize that people are the greatest resource. They deserve and require care, understanding, encouragement, and respect. 
"Leadership does not rest within a person. It is a relationship among people." -Robert B. Woyach
Key Elements of Relationships for Leaders
Strengthen Relationships for Leadership Excellence
You can be a dynamic leader who excels in forging strong working relationships. Getting along with all kinds of people extends your influence and capacity to achieve your vision. Undertake a Dynamic Leadership project that showcases your skills in:
• Giving feedback • Getting along with a variety of people.
Use the FCCLA Planning Process to create a project that strengthens relationship skills for dynamic leadership. Try one of the following ideas, or create your own.
• Conscious Communication Conduct a project to improve one-on-one communication skills.
First, research interpersonal skills in books and on the Internet. Target a skill you would like to improve in your community, job, family, peer, or FCCLA relationships. Use the FCCLA Planning Process to create and carry out a project that builds the targeted skill. • Diversity Display Create a bulletin board or display case featuring photos of students in your school from a wide variety of cultures. Ask each person "How can people from different cultures form good relationships?" Write down their response and display it along with a photo of the person. Brainstorm a list of "10 Ways to Make a New Friend" and include it in the display.
• Community Connection Make an effort to improve relationships between young people and your community. First, conduct a survey to discover how people view the relationship between local youth (as a group) and adults (as a group). If there are problems, explore interpersonal skills that would help overcome them. Publish articles about simple steps youth and adults could take to improve relationships with each other. Help each group see the advantages of forging better working relationships.
